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1. SUMMARY OF FINDINGS 

1.1 The college meets expectations. At the previous inspection of 26 February 2013 

the college was found to meet expectations and the quality of education as judged 

at that time has been maintained. 
 

1.2 The quality of the curriculum, teaching and learners’ achievements is good. Good 

progress has been made in the use of individual learning plans to track student 

progress. Jointly, during tutorials, students and their tutors set targets for 

improvement which are effectively recorded on the individual learning plan. Targets 

are not always specific enough or measurable. Tutorial meetings are not fully 

recorded and therefore it is difficult for managers to effectively monitor their quality 

and the support that students receive. The curriculum is well matched to students' 

needs and meets Home Office requirements. Teaching and learning is very good. 

Teachers use a range of class activities well to engage and motivate students. 

Outcomes for students are excellent. 
 

1.3 Students’ welfare, including health and safety, is good. Excellent progress has been 

made in developing a programme of suitable activities to promote students' cultural 

and social awareness. Arrangements to ensure the health and safety of all staff and 

students are effective. All necessary measures are taken to reduce risk from fire and 

other hazards. Accurate admission and attendance registers are maintained. Good 

procedures ensure the effective monitoring of students’ attendance and punctuality 

and meet Home Office requirements. Relationships between staff and students and 

among the students themselves are excellent. Students are well supported on 

personal issues. They receive high quality careers guidance from tutors and 

managers which enables them to make suitable, informed choices about higher 

education. The college meets government requirements regarding the safeguarding 

of students under the age of 18. 
 

1.4 The effectiveness of governance, leadership and management is good. All Key 

Standards continue to be met. Senior managers have developed a satisfactory 

development plan, with clear priorities for improvement and specific criteria to 

measure outcomes. The criteria are not quantified, making it difficult to accurately 

measure success. Good progress has been made to strengthen staff skills. As a 

result, lesson observations are undertaken with rigour and by competent staff. The 

proprietors provide good oversight of the college and a suitable management 

structure ensures that the college is well-managed. Self-evaluation is satisfactory, 

although input from all staff is insufficient. Appropriate use is made of feedback to 

evaluate the provision and bring about improvements. Managers collate a range of 

data to assure the quality of the provision, although this information is insufficiently 

analysed when evaluating and planning courses. 
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2. THE QUALITY OF THE CURRICULUM, TEACHING AND 

LEARNERS’ ACHIEVEMENTS 

2.1 The quality of the curriculum, teaching and learners’ achievements is good. All Key 

Standards continue to be met. 
 

2.2 The recommendation in this area from the previous inspection report is: 

 Develop students' individual learning plans to identify progress in their 

course work and make learning objectives clear. 
 

2.3 Good progress has been made against this recommendation. All students have 

regular tutorials with their personal tutor, during which they review their progress 

and set targets for improvement. Learning objectives are made clear during the 

tutorial meetings. Tutors effectively support and guide students to achieve their 

targets and, as a result, the students progress well. Tutorials are not fully recorded 

and, therefore, it is not always clear what support students have received. As a 

result, senior managers are unable to effectively monitor the quality of the tutorials. 

Targets are accurately recorded in individual learning plans, although they are not 

always measurable targets. Students report that they value the meetings to review 

their individual learning plans, because they receive good support to help them 

achieve their personal goals. 
 

2.4 The A level and GCSE courses are well matched to students’ needs and objectives, 

which include progression to higher education. They meet  Home  Office 

requirements for Tier 4 students. 
 

2.5 The quality of teaching and learning is very good. Highly effective teaching methods 

ensure that students acquire new knowledge at a swift pace. Class activities are 

challenging and enable students to work well collaboratively. As a result, the vast 

majority of students make good progress. Most lessons are well planned. Students 

actively participate in their learning and display a high level of confidence in class.  In 

a very small proportion of lessons, teachers do not use questions effectively to 

engage the quieter students. Assessment is thorough and used well to inform 

students on how they can improve their work. Outcomes for students are 

outstanding. Pass rates are excellent in all courses with the vast majority of students 

achieving high A level and GCSE grades. 
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3. STUDENTS’ WELFARE, INCLUDING HEALTH AND SAFETY 

Students’ welfare, including health and safety, is good. All Key Standards continue to 

be met. 
 

3.1 The recommendation in this area from the previous inspection report is: 

 Extend the opportunities for students to engage in activities to promote 

their cultural and social awareness. 
 

3.2 Progress against this recommendation is excellent. The college has introduced a 

highly successful programme, for its international students, which effectively 

enhances their understanding of the British way of life. A good range of suitable 

activities promotes their cultural and social awareness. Students report that they 

value these activities as they have helped them to settle in quickly at the college. 
 

3.3 Senior managers effectively manage health and safety through regular risk 

assessments and the swift implementation of all resulting actions. A good level of 

fire safety is maintained, which conforms to legal requirements. All fire evacuation 

routes are well signposted and regular fire drills ensure that staff and students are 

aware of the appropriate safety procedures. The premises are secure and students 

report that they  feel safe at the college. Classrooms are fit for purpose, well- 

maintained and clean. 
 

3.4 Attendance monitoring is good. The college maintains an accurate admission and 

attendance register. Staff regularly monitor student attendance and punctuality and 

the results are recorded well. Administration staff make timely contact with students 

who miss classes or are late. Consequently student attendance is very good. Staff 

are aware of the required procedures for contacting the Home Office when required. 
 

 Senior managers have implemented a good pastoral support  programme  for 

students, which is highly effective. All students have a personal tutor and a 

curriculum manager, who are responsible for their well-being. This ensures that 

students receive good quality careers advice and guidance. As a result, all students 

make informed decisions about appropriate higher education courses and 

progression is excellent. An experienced welfare officer provides students with 

effective support on personal issues. Relationships between staff and students are 

excellent; staff are dedicated to helping all students progress. As a result, the good 

quality of student welfare creates an ethos of care which students appreciate greatly. 
 

3.5 The college meets government requirements on the safeguarding of students under 

the age of 18. All staff members undergo appropriate checks on their suitability to 

work with these students, prior to starting work at the college. 
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4. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 

MANAGEMENT 

4.1 The effectiveness of governance, leadership and management is good. All Key 

Standards continue to be met. 
 

4.2 The recommendations in this area from the previous inspection report are: 

 Produce a detailed college development plan with clear priorities for 

improvement and specific criteria for measuring success. 

 Improve the rigour of lesson observations by strengthening staff skills in 

monitoring teaching and learning. 
 

4.3 The college has made satisfactory progress in meeting the first recommendation. 

Senior managers have produced a suitable college development plan, which has 

clear priorities for improvement and specific criteria to measure success. The criteria 

are not quantified to enable success to be effectively measured and for any trends to 

be analysed effectively. A wide range of collated data is used adequately to inform 

managers about the quality of the provision, but this information is not used 

effectively in the development plan to set appropriate priorities, particularly in 

teaching and learning. Staff are unaware of the development plan. 
 

4.4 Good progress has been made against the second recommendation. Staff skills in 

monitoring teaching and learning have been strengthened so that competent staff 

undertake rigorous lesson observations. Teachers value the observations as a means 

of professional development. Data from lesson observations is not used effectively 

by senior managers to inform self-evaluation. 
 

4.5 Leadership and management are good. The proprietors work well together  to 

provide effective oversight of the college. An effective management  structure 

ensures that the college is well managed and the education provided is of a good 

quality. All staff enjoy working at the college and have a clear understanding of their 

roles and responsibilities. Senior managers are successful in identifying suitable 

priorities for improvement and implementing decisions effectively. This ensures that 

the quality of education provided to students is continually improved. Self- 

evaluation is satisfactory although it lacks effective input from all staff. Course data, 

including examination results and student feedback, is not sufficiently analysed, by 

teachers, in order to identify accurately their strengths and weaknesses.  As a result, 

a minority of the areas for development in the college’s self-evaluation are 

insufficiently specific. 
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4.6 Quality assurance is good. The views of students, parents and staff are used 

effectively, by senior managers, to evaluate the provision and to make 

improvements. Managers collate a range of data, from the outcomes of lesson 

observations and students’ achievement and progression, to assure the quality of the 

provision. This information is insufficiently analysed. Therefore its usefulness in the 

evaluation and planning of courses is reduced. As a result, senior managers and staff 

do not set challenging targets for improvement. 


