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PREFACE 

This inspection report follows the framework for Educational Oversight of private further 
education colleges and English language colleges.  The inspection consists of a three-day 
team inspection of the college’s educational provision.   

The ISI is an approved educational oversight body authorised by the UK Border Agency to 
inspect privately funded further education colleges in England and Wales offering courses 
on the Qualifications and Credit Framework, and English language colleges.  
 
ISI inspections are required to:  

 Report on the extent to which colleges comply with the published Standards for 
private colleges;  

 Assess and report on the quality of educational outcomes and provision;  

 Where applicable, make recommendations to colleges outside the scope of the 
Standards to support continued improvement of quality.  

Inspection provides objective and reliable reports on the quality of colleges, and by placing 
reports in the public domain, makes this information available to students, Government and 
the wider community.  Inspection takes account of the context of each individual college, 
and of how it evaluates its own performance and demonstrates its success. 

The inspection of the college is from an educational perspective and provides limited 
inspection of other aspects, though inspectors will comment on any significant hazards or 
problems they encounter which have an adverse impact on students.  The inspection does 
not include: 

(i) an exhaustive health and safety audit 
(ii) an in-depth examination of the structural condition of the college, its 

services or other physical features 
(iii) an investigation of the financial viability of the college or its accounting 

procedures 
(iv) an in-depth investigation of the college’s compliance with employment law. 
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1. THE CHARACTERISTICS OF THE COLLEGE 

1.1 Albemarle Independent College is a privately owned sixth form limited company with 
two directors.  The college provides a wide range of A level and GCSE courses.  The 
college is located in the Mayfair district of London.  It was founded in 1997.  
Albemarle Independent College aims to: empower students to achieve examination 
success by encouraging hard work and independence of thought, and to provide 
students with a foundation on which to build, encompassing careers guidance, work 
experience and life skills coaching. 

1.2 The college offers courses in business and humanities, sciences, computing and 
mathematics, languages and arts and literature.  For students wishing to pursue 
careers in medicine or dentistry there is a Medipathway programme combining A 
level resits with pre-medical studies at Birkbeck College.  There is a maximum class 
size of eight. 

1.3 There are currently 138 students enrolled, and around 60 per cent are male.  21 are 
studying under UK Border Agency (UKBA) Tier 4 general visas.  These students come 
from around the world.  Most students commence their programmes in September 
and all are interviewed prior to entry by one of the principals or a senior manager.  
The age range of students is 15 – 27, with approximately half aged under 18.  There 
are students that have been identified as having dyslexia, attention deficit 
hyperactivity disorder and attention deficit disorder.  English is not the first language 
of the students studying under the Tier 4 general visa system.  Most students study 
with the intention of moving on to university. 
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2. THE SUCCESS OF THE COLLEGE 

2.(a) Executive Summary 
 

 Section of the Standards Grade awarded 1-4 
3.  The quality of the curriculum, teaching and 
 learners’ achievement 

2 
Meets expectations 

4.  Students’ welfare, including health and safety 2 
Meets expectations 

5. The effectiveness of governance, leadership 
 and management 

2 
Meets expectations 

2.1 Albemarle Independent College is successful in meeting its aims.  It uses an effective 
system to ensure that students are enrolled on courses that meet their educational 
and career aims.  Most students at the college are successful in achieving target A 
level grades in their chosen subjects and make good progress before going on to 
university.  These target A level grades are the stated entry requirements of UK 
universities.  The majority of students arrive at the college with grades A*, A and B at 
GCSE level.  Class sizes are small, enabling effective monitoring of students.  The 
college employs well-qualified staff.  Student outcomes are good.  Teaching is 
satisfactory, some being good.  In some classes student engagement is limited and 
teaching methods lack variety.  There is good on-going assessment enabling 
students to understand their progress, and students express considerable 
satisfaction with their progress.  The monitoring of students is excellent.  Academic 
and pastoral support is good.  Students are clear as to the learning targets they are 
strongly encouraged to meet.  Curriculum enhancement and cultural activities are 
good.  

2.2 The college has effective arrangements in place to ensure the health, safety and 
security of staff and students at the college.  Relationships at the college are good.  
Pastoral support is effectively provided by a dedicated staff member along with 
managers and tutors. A senior manager takes responsibility for a robust 
safeguarding system.  Students are positive about the pastoral support they receive 
and they feel safe. Attendance monitoring is effective.  

2.3 The college is satisfactorily governed, managed and led.  There is a very clear focus 
on students achieving and progressing to higher levels of education, and staff clearly 
understand their role in this.  The college has all appropriate legal permissions to 
operate.  Some aspects of quality assurance are not fully developed.  There is not a 
systematic quality cycle of improvements and the lesson observation system is not 
fully effective.  The college recruitment procedures ensure that only appropriate staff 
are employed.  Complaints are handled appropriately. 

2.(b) Action points 

(i) Compliance with standards for Private Colleges 

2.4 At the time of the inspection, the college met all the key requirements of the 
standards for private further education colleges and quality is good.  The college 
meets expectations for the quality of education. 

(ii) Recommendations for further improvement 

2.5 The college is advised to make the following improvements. 
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1. Improve the analysis of student achievements to improve quality assurance. 

2. Develop a more rigorous lesson observation system as part of the staff 
appraisal and development programme to improve teaching. 

3. Further develop and implement quality assurance procedures to drive 
improvements to address all aspects of the work of the college.  

4. Improve the recording of student welfare processes to enable staff to track 
student progress.  
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3. THE QUALITY OF CURRICULUM, TEACHING AND LEARNERS’ 
ACHIEVEMENTS 

3.(a) Assessment of students prior to or on arrival 

3.1 The assessment of students prior to and on arrival is effective.  Initial advice, 
guidance and support for students ensure that they can make informed choices 
about the subjects that are right for them.  Senior managers interview all applicants.  
Parents sometimes discuss with the college the choices open to students in the 
selection process.  As a result, students are following appropriate programmes of 
study that meet their needs.  Appropriate records of interviews and assessments are 
kept.  

3.2 Advice and guidance is good and ensures that students can choose subjects to suit 
their educational aspirations.  Tutors receive accurate information about new 
learners at the commencement of courses and are able to plan teaching resources 
appropriately.  When individual learning needs are identified the college has 
effective mechanisms to ensure that these are met.  A large majority of students and 
staff felt that students were placed on courses on which they were likely to be 
successful.  

3.(b) Suitability of course provision and curriculum  

3.3 The suitability of course provision and curriculum is good.  Students are well 
educated in small classes and in accordance with their objectives and the college’s 
aims.  Courses are closely based on the syllabi of the awarding bodies.  The college 
has a written statement of educational purpose and this is supported by schemes of 
work monitored by senior management.  

3.4 The college prospectus and website give accurate descriptions of the provision on 
offer.  The wide range of subjects on offer enables students to choose courses that 
suit their needs.  Students who wish to pursue a career in dentistry or medicine have 
the opportunity to attend a Medipathway programme delivered in partnership with a 
private company at Birkbeck College, University of London. 

3.5 Co-ordination of the educational experience is effective and enables learners to 
progress and work towards target grades from the commencement of their 
programmes of study.  Most students complete the courses they originally registered 
for. 

3.6 Enrichment activities are good and enable learners to develop generic skills such as 
teamwork, assertiveness and communication.  All students at the college are 
expected to take part in these activities.  The college offers a broad range of cultural 
activities.  

3.7 The college complies with UKBA requirements for 15 hours per week of supervised 
study for Tier 4 students.  Most students attend the college each day of the week, 
according to their individual programmes of study. 

3.(c) The quality of teaching and its impact on learning 

3.8 The quality of teaching is satisfactory overall and enables most students to achieve 
their target grades.  Learning and achievement in the more successful lessons are 
encouraged by effective teaching methods.  Applied learning and the development 
of students’ reasoning skills in these lessons are encouraged by the use of a range of 
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activities and relevant examples.  The checking and evaluation of learning is good.  
Class time is well managed and there is pace and challenge in the more successful 
lessons.  Some classes are well planned with clear objectives. Tutors have good 
subject knowledge, which contributes to students making good progress in their 
courses. 

3.9 In the less successful classes there is an over-reliance on the tutor and a lack of 
variety in teaching methods.  As a result, students are not encouraged to develop 
independent learning skills.  Students’ recap and recall in these classes are not well 
developed and students’ participation is minimal.  Individual student’s needs are not 
always met.  

3.10 Teaching and learning facilities are satisfactory with a well-stocked library and 
adequate information technology resources for student use.  Tutors do not always 
make the best use of the latest teaching technology that is available to them in the 
college. 

3.11 Students are regularly assessed and this enables them, as well as parents and 
sponsors, to have a good idea of their progress.  Feedback on written work is 
constructive and facilitates students’ improvement.  The recording, monitoring and 
analysis of student progress are systematic and effective.  Assessment is closely 
aligned to awarding body requirements. 

3.12 Students with special educational needs and/or disabilities (SEND) are well 
supported.    

3.(d) Attainment and Progress  

3.13 Student attainment and progress is good.  The assessment strategy of the college is 
designed to ensure that students achieve high grades in their courses.  The 
examination data provided showed that most students achieve such grades.  Success 
rates on courses are not analysed against national benchmarks. 

3.14 Target setting for students is routine and closely monitored.  Targets are set against 
the entry requirements for universities.  Students also are given target grades for 
submission of homework and class participation. 

3.15 Student progress is recorded on individual student files.  Tutors and senior managers 
have an accurate view of the progress of each student.  Student reviews are led by 
senior managers and involve tutors, students and parents.  Extra support is provided 
for students where necessary.  Student on-course assessment is mostly informed by 
them answering questions from the past examination papers of awarding bodies.  
Students demonstrate suitable skills and knowledge in this activity and most 
students achieve their targets. 
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4. STUDENTS’ WELFARE, INCLUDING HEALTH AND SAFETY 

4.(a) Health, safety and security of the premises (in line with 
expectations of educational institutions) 

4.1 The health, safety and security of the premises meet requirements.  Facilities for 
teaching and learning are adequate.  Classrooms, offices, communal areas and 
leisure areas are clean and tidy.  The premises are not accessible to persons with 
some kinds of physical disability. 

4.2 Arrangements to ensure health and safety are effective.  Appropriate health and 
safety and fire safety policies are in place along with regularly reviewed risk 
assessments for all areas of the college including off site activities.  Fire safety 
requirements are met and fire protection equipment and signage are adequate. 

4.3 Suitable arrangements are in place for learners or staff who become ill.  An adequate 
number of staff are trained and qualified in first aid, fire marshal and health and 
safety duties. 

4.(b) Student registration and attendance records  

4.4 Procedures for the collection and refund of fees are clear and are explained in 
college terms and conditions available with the student registration form and on the 
college website. 

4.5 Student registration and attendance records meet requirements.  Attendance 
monitoring is tight and students are aware of the college attendance requirements 
and policy.  Procedures are in place to report to UKBA students who are missing for 
more than 10 expected contacts.  

4.(c) Pastoral support for students 

4.6 Pastoral support for students is effective and in accord with the stated aims of the 
college.  Each student is allocated a personal tutor.  There is also a college welfare 
officer who meets students on a one-to-one basis as required.  A large majority of 
students in the pre-inspection questionnaire felt they were well supported.  Students 
reported that they could approach staff or teachers with any academic or personal 
problems.  Some student welfare processes are insufficiently recorded. 

4.7 Support for students progressing to university is good.  Senior managers have 
dedicated support roles in aiding students to proceed to a university of their choice.  
The college has established a university skills for life programme to enhance 
students personal skills and enrich their curriculum vitae. 

4.8 In the pre-inspection questionnaire a large majority of both students and staff felt 
that relationships were positive in the college, and inspection supports this view.  
Tutors and senior managers know the students well.  The college has an effective 
anti-bullying and harassment policy.   

4.(d) Child protection 

4.9 The college has effective safeguarding arrangements in place and has regard to 
official guidance.  A senior member of staff is the designated child protection officer. 
All staff are Criminal Records Bureau (CRB) checked and a number have also 
undertaken a level one qualification in safeguarding.  
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT 

5.(a) Ownership and oversight 

5.1 The governance and leadership of the college meets expectations.  The proprietors 
provide effective oversight of the college in line with its aims.  The college has a very 
clear educational purpose, shared by all staff.  Relationships in the college are strong.  
Governance sets the strategic development of the college well, and senior 
management is effective in its financial oversight and in securing adequate staffing, 
accommodation and resources.  The proprietors are effective in ensuring that 
educational standards are met. 

5.2 Effective governance ensures that the college meets its legal obligations in regard to 
health and safety.  The college has in place the appropriate legal permissions for the 
use of the premises and relevant insurance and licences.  Well-qualified and 
experienced staff have been recruited and retained by the college. 

5.3 The proprietors fulfil their statutory duties for students under the age of 18, 
including safeguarding and welfare.  

5.(b) Management structures and responsibilities 

5.4 Management of the college ensures that it meets expectations in the achievement of 
the aims of the institution.  Managers have clear job roles and responsibilities and 
there is a sharp focus throughout the organisation on students achieving their 
targets.  Effective delegation of responsibilities through a clear management 
structure ensures that all staff are committed to supporting students to meet their 
objectives.  

5.5 The self-evaluation report is accurate in identifying some strengths of the college 
and areas for improvement.  The areas for improvement have not yet been 
addressed in a coherent action plan.  Self-evaluation does not benefit from a 
rigorous analysis of students’ achievements by, for example, age, gender or ethnic 
background.  

5.6 Staff appraisals are in place but these are not yet linked to the lesson observation 
process.  The principal approves staff development activities ensuring that tutors are 
cognisant with changing qualification specifications of the awarding bodies.  Many 
college staff have recently been trained in safeguarding procedures. 

5.(c) Quality assurance including student feedback 

5.7 Quality assurance is satisfactory.  Senior managers of the college monitor the 
educational experience and student performance effectively.  Whilst much 
communication is informal, it is effective and demonstrated in the way various 
subject tutors come together with managers to meet the needs of students. 

5.8 Quality procedures in the college are not yet fully developed and need improvement.  
There is no recorded cycle of course and subject review.  Links between staff 
appraisal, continuing professional development and lesson observations are not 
systematically forged.  Good practice identified in some classes does not always 
inform teaching across the college.  There is some poor lesson planning. 
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5.9 A large number of students responded to the invitation to respond to the pre-
inspection questionnaire.  All staff at the college responded.  Students are very 
positive about the education they receive at the college and also about the college 
educational and pastoral support offered.  A large majority of students felt they were 
on the right course of study for them and making good progress.  Inspection 
evidence supports this view.  Students said they would recommend this college to 
others.  Letters from parents commented on the excellence in the colleges’ support 
services.  There is an appropriate complaints procedure in place.  

5.(d) Staff recruitment, qualifications and suitability checks 

5.10 The college has suitable arrangements for staff recruitment.  Qualifications and 
security checks are in place.  Staff at the college are well qualified and experienced. 

5.(e)  Provision of information 

5.11 The college meets the standards in terms of the provision of information. The high 
quality prospectus and the website provide accurate information about courses, 
admission procedures and fees.  The website provides access to college procedures 
as required by the standards.  

5.12 The college provided all the information requested in connection with the inspection.  
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INSPECTION EVIDENCE 

The inspectors observed lessons, conducted formal interviews with students and examined 
samples of students’ work.  They held discussions with senior members of staff and with the 
proprietors.  The responses of staff and students to pre-inspection questionnaires were 
analysed, and the inspectors examined regulatory documentation made available by the 
college. 

Inspectors 

  

 Professor Paul McGregor  Lead Inspector 

 Ms Sarah Colmar  Team Inspector  

 Mr Brian Giddings  Team Inspector  

 

 


